COMMUNITY STOREHOUSE: BOARD COMMITTEE STRUCTURE

EXECUTIVE COMMITTEE

Board Chairman
Vice Chairman/Secretary
Finance Committee Chairman

Development Committee Chairman

BOARD OF DIRECTORS

(Eighteen members total)

DEVELOPMENT COMMITTEE

Personnel Committee Facilities Committee Fund Raising Comm Retail Store Comm
Brent Cornelius Jay Marsh Joe Petersen Jim Mills
== Exec Director review [= Existing facilities == Sponsorships == Current operations
== Comp packages == Future needs == Schedule events == New locations
== Benefits packages == Temporary needs == Event logistics == QOther issues
== Staff appreciation == Technology == Donations: Monetary
== Concur with job == Donations: Goods/services
descriptions
== Build and maintain donor

databases

Nominations Comm
David Kinnison

Board Development
Anne Burkett

Strategic Planning

Jim Patterson

Volunteer
Committee

Marketing Comm
Judd Stone

== Officer nominations

== Advisory Board

== Recruit new board
members

== Board orientation
== Board commitment
== Board retreats

== Board appreciation

== Recruit new board
members

Prepare plan
Communicate plan
Monitor plan
Committee definition
Policies/Procedures

Self sufficiency

== \/olunteer orientation
== Solicit volunteers
== Special events

== \/olunteer logistics

== \/Olunteer
appreciation

== Print/digital material
== Church outreach

== Communicate mission
== Speaking engagements

== Local awareness

== Public relations
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